OCTOBER 6, '\^) 77 , BOARD MEETING 0^ ^HE DADE HERITAGE TRUST, INC 


The meeting was called to order by Pr^.si dent Sa^^ Boldrick at P.M. 

AT TOO Edge WATER Dr., Coral Gables. rsT-f^oiNG a'Erl Sallye Jude, Arlene 
Olson, Charles Chase, Sam Boldrick, Mary Dorsev, Phyllis Shapiro, Ludu 
Blanc, Dolly MacIntyre, Linda Tripd, _iz Tlater-Zyderk and Darlene Russell. 

MUNITES of the Septermer meeting were read and corrected as follow : 

a) Dr. V.ILLIAM Straight is responsible for gathering together most 
OF the medical equipment for Dr. Jackson's office. 

b) The house of ?7th Avenue is known as the Koubek Cei. ter of the 
University of Miami. 

TREASURER’S REPORT 

Ludo reported a balance $6,42^.04. "^he conditional Challenge Gift_ 
deadline for matching expired with a total MATCHIJG amount to 

date of G4PG.08 OR HT/j OF the goal. \f here is jo extension on the Gift, 
aF will be in -technical default and MUj' pOPF'-|T ■'he CP, CO'C. 00. 


CLD BUSINESS 

1. Sam noted that there has 
DHT business approved before 
SOME embarrassing conflicts, 
drawings. Sam asked that we 
Board before going ahead with 


BEEN C A R E L F S ,J N L S S BY j 0 A R D M c M B F_ R S IN GETTING 
GOING AHEAD W'TH PROoEC’'S. T'ilS HAS LED tq 
such as asking two artists to DO THE SAME 
BE MORE CAREFUL IN PRSENTING IDEAS TO THE 
THEM. 


r. DR. JACKSON'S 

Still no progress on relocating the tenant. Sam Called the relocation 
^ caseworker, and there seemed to BE GENERAL AGREEMENT THAT THE TENANT WILL 
stay until the November "5 deadline. 

5. WAGNER HOMESTEAD 

Dolly reported that at this time we are really not interested in 
APPLYING FOR CDC FuNDS FOR THE HOMESTEAD. ThERE HAVE BEEN TWO WORK 
SESSIONS FOR GENERAL CLEAN-UP ANO SECURING THE HOUSE AND YARD. 1t IS 
NOT COMPLETELY CLOSED AND APPEARS TO HAVE BEEN ENTERED AT LEAST ONCE 
SINCE BEING SECURED. No'^ICE OF CONDEMNATION HAS BEEN REMOVED, AND DOLLY 
hasn't been CONTACTED BY THE CiTY ABOUT IT. JUDY FaGEN HAS COMPLETED yhE 
DRAWINGS OF THE HOUSE ANO ADDI''IONS. CHARLES SUGGES‘''EO LEAVING ALL ADDI¬ 
TIONS ON THE HOUSE AS A PROTECTIVE "wRAPPER". StilL NEEDED IS SOME NEW 
ROOFING AND WINDOW REPAIR TO COMPLETE PROTECTION OF ThE STRUCTURE UNTIL 
> WELL THOUGHT OUT PLAN FOR THE HOUSE GAN BE COMPLETED. SUGGESTIONS FOR 
further security included: 

a) ask for increased police survelance 

o) pay the NEIGHBOR TO REPORT DISTURBANCES AND/OR BREAK-INS, AND 
POSSIBLY FDR MINOR GROUND CARE SERVICE 

c) SET UP PERIODIC VISITATION BY DHT COMMITTEE 

d) put up notice that THIS IS the oldest EXIsStiNG house and THAT 

DHT IS making plans for its preservation 

e) there really is no way of protecting against fire 

f) plan one Saturday a month for clean-up 

Dolly reported spending $2'12.00 so far on securing Wagner. The only othc- 
expenditure may be for repairing the roofing which can pfobably be done by 
A WORK party rather THAN BY PROFESSIONALS. SaLLYF MOVED TO ALLOCATE ^5^- 
W FOR THE immediate NEEDS OF THE V^AGNER HOMESTEAD. CHARLES SECONDED, ANC 
THE MOTION CARRIED* 


harvest 

Liz 13 IN CHARGE OF GETTING AND SETTING UP BOOTH. SAM REPORTED 

THAT ■^HE Survey Team needs help in maning their boo''h and suggested the 
P^SSiaiLITY OF having adjoining space. Sallye suggested that DHT INCLUO- 

A continuous SH0W4NG OF THE "HOUSE OF SA T E" F ILM, USING A RENTED OF 
BORPOWED SELF-CONTAINED PROJECTION SYSTEM. 

5. GUIDE BOOKS 

Arlene's Miami Beach Guide Book was been proofread and retyped. Chakles 
IS proceeding on actual production of the book, i.e. choosing paper qualit^^ 

PHOTOGRAPHS, TYPE-FACE, ETC. SO H A OUMBY C 0 P I ECAN BE DISTRIBUTED FOR 
BIDS FROM PRINTERS. EFFORTS ARE BEING MADE FOR STANDARDIZATION IN ALL 
GUIDE BOOKS SO THAT A COMBINED BOOK CAN BE PRCDUCEO IN -E FUTURE. WHEN 
BIDS ARE RECEIVED ON ^OC COPIES, CHARLES > L'. CONTACT THE BOARD FOR APPROVAL. 
Application for copyright wilc be made. 


riu^KD ritiETING OCTOBER 6, 1977 


6. CALENDARS AND NOTE PAPER 

Dolly preslnteo the final six Mike Forp drawings ror approval. She 

MOVED AND SalLYE SECONDED that THE DRAWING.- -i.. A(''EP*c:D AND THA^ [||KL 0“* 

PAID THE 'ODITIONAL 0 R ^ WORK. r M I 0 . W PASSED. SaLET 

PRICES FOR NOTE PAPER WAS SET AT S2.0C ‘OR A ■ j 0 ? N 0 F S AND F N V L Pi 

AND C 3 • 2!0 for THE CALENDAR. A R L E N E MOVED that 0 0 - v BE A U T h O U R I Z ‘ D TO 
negotiate the best bid on the calendar as 3 0 on as R53SI8L-. , A U T<A'' -^‘i 

Board accept the ^']^ 0.00 bio f^r printing the no' paper. Da _E'.e se ..n- 
DEU AND THE MOTION WAS CARRIED. 

7. NLVJ BOARD MLMBER 

Darlene introduced our new board memberv PhvluiS Sharipo, who i 
Vice President for Financial Services with Hank Meyer As 30 -i<tcs. !nc. . 

Her background will give us much needed assistance 'n our pubi 'c latio.. 
area. For the record, Dollv moved tc nominate P-^i_li‘ tq rnr Boarc. 
Sallye seconded, and the motion passed. 


. ANTIQUE SHOW 

Dolly and Sallye reiterated that the 5hov« wil. .e hlll 
28, and 29, 1978, AT THE Armv Reserve Center a’ t-- Jniver .r 
Dolly has received license from the Secretary of hf ^\rmv r-.n 
OF the facility. Dolly has sent ads out to the va- ous trade 
i-or dealers, and Sallye has received names of various armsts 
Still needed are: 

a) an overall food chairman 

someone to produce a quality program for 
A qualified and efficient floor manager 
AN insurance plan FOR THE SHOW AND DISPLAYS 
A P.R. PLAN THAT WILL GET GOOD MILEAGE OUT OF 

(Dolly and Phyllis are working on this). 

WAS MADE BY ArLENE AND SECONDED BY LiZ THAT A SPECIAL 

DHT SAVINGS 


A *'>1 U A K ^ c f ^ 
r r OF Miami. 
FivLT USE 
FUBL u. AT 1 UN 
^ 0 L 0 I’v T A C • 


b) 

c) 

$ 


T IE SHOW 


0 


Motion 


A SMAIL INvestment 


;hecking AC" 

BE OPENED WITH $1,000 (fROM THE DHT SAVINGS ACCT.) FOR SEED MONEY FOR ‘‘HE 
SHOW. Sallye and Dolly would be co-signers. Mo”'on carried. 


NEW BUSINESS 

1. Due to job conflict. Board meetings will now be held on the first 
Wednesday of each month, at least until February. 


r. NOVLMBLR 15 GENERAL MEETING 

Liz has volunteered to present at program focuS'NG on the restoration 

Af-o PKESLRVATION OF KeY WeST. 


the alamo 

ThL mLAMO group HAS requested assistance from DhT in doing a 
imkop'^ation mailing using our bulk-mail permit. Dolly movfic to 
S1CO WORTH OF Bulk-mail postage tq the group for a mailing, «ith 

TO REVIEW the wording SO AS NOT TO JEPOROIZE OUR PERMIT. ArlENE 
AiJ TIE MOTION PASSED. 


J 0 I N 
DONATE 
A RIGHT 
SECONDED 


4. FLORIDA MEDICAL HISTORY MUSEUM 

The Museum in St. Augustine is being closed, and Sallye reported thai 

DISPLAY cases and ARTIFACTS ARE GOING INTO STORAGE. ShE SUGGESTED THAT v.'E 
OFFER TO TAKE A SMALL, TEMPORARY EXHIBIT ON LOAN OF ARTICLES PERTINENT TO 

'^0 R. Jackson's office. 


5. FLuRlDA CHAPTER OF THE NATIONAL TRUST 

hiARTY Grafton will chair a meeting ^-ere in April re* e'jtabl i sh i ng the 
first state chapter of the National Trust, and will need DhT assis'^ance- 
Dolly moved that Betty Field be approached to be l'aison for DHT. Sallye 
seconded, and the motion was carried. 

6. Mr. Biddle has been invited as guest s**caker for the Viscayans Ball. 
Mary suggested we consider inviting him to see wha' OH'!’ is doing. Idea 
WAS tabled until the November 2, 1977, Board meeting. 


Fiee'^ing adjourned at 10:20 P.M. with 
Additions and corrections requested. 





refreshment*: following. 

Respectfully submitted, 

Linda R. Tripp 
Recording Secretary 






